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The National Alliance of Gang Investigators’ Associations (NAGIA) provides global leadership
in developing and recommending strategies to prevent and control gang crime, administer
professional training as well as assist criminal justice professionals and the public in identifying
and tracking gangs, gang members and the gang crime around the world.

The purpose of this summit is to provide Chief Executives, Command Staff, Educators, and
Prevention/Intervention professionals a forum where criminal justice and non-criminal justice
professionals can discuss best practices, current trends and activities related to gangs and gang
violence.

There will be individual “tracks” of instruction to accommodate the many disciplines of
professionals that are needed to combat the war on gangs.

Who should attend this summit?

e Law Enforcement e Prosecutors e Mayors

e Corrections e Judges e State Attorney Generals
e Juvenile Justice ¢ Prevention & Intervention Specialist e Educators

e Probation & Parole e [egislators e Military

This summit will be facilitated in a way that will maximize your ability to not only walk away
with a better understanding of the scope of the gang problem but also better familiarize yourself
with the best practices that are being used to effectively combat this threat.

In addition to the many courses of instruction, there will be facilitated discussion groups of
which you can attend and participate in that will pertain to the many disciplines that are needed
to establish an effective comprehensive gang strategy. Attendees after sharing ideas and
participating in the classes and meetings will also receive a Summit Report on
recommendations and discussion topics that were a result of this instructional and “working
group” event. This work product can be utilized by attendees in assisting their overall strategy
development to address the gang issues in their communities.

For additional information on the National Alliance of Gang Investigators’ Associations, please
visit the NAGIA website address, www.nagia.org.

Brwco Forsedd

Bruce Ferrell
NAGIA President




Summit Objectives

The National Alliance of Gang Investigators’ Associations is proud to bring to you the 2011

World Gang Control Strategy Summit.

The NAGIA is the only alliance in the world that represents the associations of approximately
20,000 gang professionals world-wide and prides itself in providing and sharing strategies,
policies, best practices, and expertise needed to effectively combat this threat to our

communities; GANGS!

The 2011 World Gang Control Strategy Summit is being held in Phoenix, Arizona. This year’s
summit will provide some of the best practices pertaining to intelligence, enforcement,
suppression, prosecution, prevention, and intervention that when combined will help create a

comprehensive strategy to eliminate gangs and gang activity.

The goal of the National Alliance of Gang Investigators’ Associations is to provide the best
executive level training, informative gang trend briefings, and productive strategic planning
meetings. This is accomplished within a location and atmosphere that maximizes each
attendee’s ability to meet other chief executives and thought leaders from all disciplines tasked
with addressing this global threat. It will all attendees to share experiences, expertise, and
current gang trends, which will provide you with invaluable strategic tools to apply to your

agency’s gang control strategies.

Section |
Summit Information

GENERAL INFORMATION
Up-to-date information about summit events, including the workshops, briefings, and strategic
meetings is available on the NAGIA website at www.nagia.org.

Full registration to the 2011 World Gang Control Strategy Summit is limited to criminal justice,
educational, prosecutorial, legislative, intelligence, and prevention and intervention
professionals. Admittance to program activities is by NAGIA Summit badge. Activities are not
open to the general public. U.S. and International Registrants will be issued their Summit
Identification Cards during the registration checking in process.
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EXPENSES
The Sheraton Crescent Hotel in Phoenix, AZ is offering a rate of $129.00/night, single or double.
Currently M&IE is $71.00/day in Phoenix for 2010.

SUMMIT FEES

Registration Late Registration

(By November 1, 2010)  (After November 1, 2010)
Summit Registration Fee $300.00 $350.00

SUMMIT REGISTRATION

To take advantage of discounted registration fees, complete the Summit Registration Form and
return to NAGIA with a payment of $300.00 by November 1, 2010. Late registration fees of
$350.00 will be accepted after November 1, 2010. No registration fees will be refunded after
December 1, 2010.

MAIL-IN FORMS

NAGIA accepts mailed in Summit Registration Forms. Please mail the Summit Registration
Form to the address at the bottom of the form along with payment, purchase order or complete
the credit card information and be sure to include the 3 or 4-digit security code and sign the
authorization line. When sending a purchase order, please enclose an addressed return envelope.
A confirmation will be sent to each registrant in the mail or email.

NAGIA World Gang Control Strategy Summit
Attn: Summit Registration
PO Box 1291
La Plata, MD, 20646-1291

** Walk-In Registrations are accepted but not recommended as you may not receive the
conference materials. **

CANCELLATIONS/TRANSFERS

All cancellations must be made in writing and mailed, or e-mailed to ( burroughsjb@ccso.us ) or
to NAGIA World Gang Control Strategy Summit, see address above. NO telephone
cancellations will be accepted. A $50.00 service charge will apply.

For all cancellations postmarked or e-mailed dated on or before December 15, 2010,
registration fees will be refunded less a $50.00 service charge.

SUMMIT CHECK-IN

Summit pre-registration will begin on Sunday, January 23, 2011, from 2:00 to 6:00 p.m. and
Monday, January 24, 2011 from 6:30a.m- 9:00 a.m.. Attendees should register as soon as
possible to ensure NAGIA has accurate information and to obtain registration and summit
materials.

DRESS CODE:
Business attire or Patrol Uniform is requested on Monday, January 24, 2011 for the Opening
Ceremonies. Business casual attire (no shorts, sleeveless or tasteless shirts or sandals) is
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requested during the daily training sessions; Casual attire is suggested for Nightly Networking
and Special Events.

TRANSPORTATION:

Complimentary Hotel Transportation is available to the following activities: shopping mall,
movie theatres, an amusement park, public library, golf courses and over (25) different
restaurants (with (5) restaurants located within walking distance of the hotel). All activities are
located within a (5) mile radius of the hotel.

*Discounted Airport Transportation is available through Super Shuttle at a discounted rate of
$16.00/one way (subject to change).

Section II
Hotel Accommodations

Sheraton Crescent Hotel
2620 West Dunlap Avenue
Phoenix, AZ 85021

Phone: 602-934-8200

Fax: 602-371-2821

HOTEL ROOM RATE

Rate: $129.00 — single occupancy @ $129.00 — double occupancy, plus applicable taxes

HOTEL RESERVATIONS METHOD

Each individual guest must make their own reservations by calling the hotel directly at 1-800-
327-2110. Guests should identify themselves as attendees of NATIONAL ALLIANCE OF
GANG INVESTIGATORS ASSOCIATIONS

ON-LINE HOTEL RESERVATIONS:

Group members may make reservations through the internet by accessing
http://www.starwoodmeeting.com/Book/WorldGangControlSummit and completing the on-
line reservation form.

HOTEL CANCELLATION POLICY:

All Reservations have a 48 hour cancellation policy. All early departures are subject to an early
departure penalty of one night’s room and tax.

RESERVATIONS CUT-OFF
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The hotel reservation cut-off for the summit special room rate is no later than Monday, January
7, 2011 for guest room accommodations. All reservations must be guaranteed with a major
credit card.

Section 111
V.I.P.’s and Keynote Speaker

The National Alliance of Gang Investigators’ Associations invites many of the leading Subject
Matter Experts in the field of Gang Intelligence, Suppression, Intervention and Prevention to
speak and work side-by-side with us to develop strategies and policies to combat the threat of
gang proliferation around the Country and the globe.

The VIP’s and Keynote Speaker schedule is still being confirmed.

See the NAGIA website for updated VIP confirmations.
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Section IV
Featured Speakers and Workshops

Confirmed Workshops (NAGIA holds the right to change courses without notice.

website for up-to-date information)

World-Wide Gang Briefings
Prevention and Intervention Strategies Overview
Gang Prosecution Strategies

Community Prevention/Intervention Initiatives
Probation/Parole Initiatives for Gang members

Civil Gang Injunctions

Managing Gang Units Effectively- What can go wrong?

National Gang Legislative Initiatives
Education Initiatives for Gang members and At-Risk Youth

Correctional Intervention Methods
Developing a Communities Comprehensive Gang Strategy

Chief’s Panel on National Gang Issues
Managing Long-term Investigations Effectively- Case Study

Gangs and the Border- Update
Breaking the Code- Gang Communications
Gangs and Schools

Native American Gangs- A growing issue?

Check

More classes to be added, class schedule may change, keep updated on www.nagia.org

These courses will provide attendees with a wealth of information regarding multi-disciplinary approaches to gang
enforcement, education, and prevention/intervention strategies that can be implemented by agencies, schools, and
municipalities in the struggle to understand, deal with, and overcome gang issues within our communities. NAGIA
has invited many SME’s (Subject Matter Experts) from across the country to provide, share and discuss information
with law enforcement, education, prevention/intervention, political executives and leaders in this forum.
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Section V

Summit Schedule

Tentative Summit Schedule — Please review the www.nagia.org website often for summit

schedule changes. The topics, courses, briefings and strategic meetings will be updated as they

are confirmed on the website.

2:00pm - 6:00pm

7:00am - 9:00am

8:00am — 9:30am

10:00am — 12:00pm

12:00pm — 1:00pm

1:00pm — 5:00pm

8:00am — 12:00pm
12:00pm — 1:00pm

1:00pm —5:00pm

8:30am — 10:30am
10:30am- 11:00am

11:00am

Sunday -January 23, 2011

Pre-Registration for Attendees

Monday — January 24, 2011

Attendee and Vendor Registration

Opening Ceremonies
(Uniform or Business Attire)

International Briefings
(Criminal Justice Attendees)

Gang Intervention & Prevention Strategies
(Non-Criminal Justice Attendees)

Lunch
(On Your Own)

Break Out Sessions

Tuesday — January 25, 2011

Break Out Sessions Continue

Lunch
(On Your Own)

Break Out Sessions Continue

Wednesday — January 26, 2011

Chief’'s Panel Discussion of Gang Issues
Summit Overview & Certificate Presentation

Closing Ceremonies




www.nagia.org

November |
And Save! f P
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